MNS Meeting Minutes 2003 March 23

1) Treasurer's Report (Pat)
The period from 2003 Feb 1 to 2003 Mar 22 shows a net outflow.

Notes: - A net outflow is expected during this time of year. The full report is available in
the green folder kept the MNS locker.

2) Membership & Roster (Woody & Jeff)
Membership expected to be between 105 and 110 dancersthis year.

Database will be finalized this week and sent to Jeff for the directory. Publishing is
expected in April.

3) Shirts & Badges (Larry)
10 T-shirts sold this past year.

Larry isin communication with Stink Fish for more L, XL, & XXL T-shirts.

David Draper is no longer a member, so our source of rhinestones and the equipment for
attaching them to the T-shirtsis in question. Larry will see if David is willing to work
with us. Kathy and Marie will check to see if they have rhinestones and the mounting
equipment.

Badge orders are being collected for processing before Convention.

4) Club Dancing (Richard)
Wednesday (A2/C1) and Thursday (C2/C3A) club dancing is going well. Richard has
scheduled callers through June.

Starting Sunday May 18, full-level club dancing will return on the Sundays leading up to
Convention. There will be two sessions: A2 from 2-4 PM and C1 from 4-6 PM. The cost
is $4 for the entire afternoon.

Note: The next club meeting is on Sunday 2003 May 18. The club dancing schedule on
this day is adjusted to be: A2 from 1:30-3:30 PM, club meeting from 3:30-4:30 PM, and
C1 from 4:30-6:30 PM.



5)

6)

7)

8)

9)

This after-Convention schedule will persist until classes start on October 12, the weekend
after the A& C fly-in.

In addition to Neale sending out e-mail about Thursday night C2/C3A, Fen will send out
e-mail for the Sunday A2 & C1/C2 club dancing, and Mario will announce the
Wednesday A2/C1 club dances.

Richard Tuck (SF) would like feedback about the callersthat are calling club nights,
especialy guest callers, and suggestions for any other callers you'd like to have for club
nights.

Upcoming Dances (Gary & Jeff)
The scheduled dances are on the back of the meeting agenda. They will be posted on the
Web site.

A coordinator for the 2003 Nov 16 dance is needed. Someone from the current A2 class
is preferred. Peggy will ask the class for a volunteer.

Let Gary know what you think of CJ Smith when she calls on 2003 Apr 6. She could be
a candidate for the 2004 Member Appreciation dance.

As aways, please let Gary know the names of callers you'd like for our big dances. We
have sufficient funds to bring in bigger name or more distant callers.

Club Communications (Peggy, Ed & Jeff)
The Web sites are up-to-date. We have flyers for the April and May dances.

A2 Class (Peggy)
A2 class _will_ be meeting on Easter, Sunday April 20.

C1 Class (Don)
C1 class continues to work on C1 extensions.

At the May 18 club meeting, we will discuss what classes to offer in October. An A2
classis always offered. Dancersinterested ina C1, C2, C3A, or C3B class (first time or
repeat) should make their thoughts known at or before the next club meeting.

Convention (Jeff)



for new dancers to attend Convention right after they graduate. All future Convention
committees should be made aware of this disincentive resulting from the way the fee
structure has historically been implemented. Peggy agreed to bring this point up with the
Phoenix committee, and Ari agreed to raise this point with the San Jose committee.

10) Club Liaisons
FCD islooking for people to help with their fly-in committees.

ECR is starting an A2 classon March 26. Thisis the same night as their Plus class.
Angels are welcome.

ECR is having a benefit dance on April 26. Proceeds will go to the Callerlab Foundation
for the Preservation and Promotion of Square Dancing. Thiswill activate Andy Shore's
2-for-1 matching challenge with a donation from him of an equal amount to both the
Callerlab Foundation _and_the IAGSDC. Please attend and show your support.

WSD Mainstream class is going well on Monday nights. Please come out and angel.



